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The Leader s Guide to Coaching Mentoring: How to
Use Soft Skills to Get Hard Results (Paperback)

By Fiona Elsa Dent, Mike Brent

Pearson Education Limited, United Kingdom, 2015. Paperback. Condition: New. Language: English .
Brand New Book. The Leader s Guide to Coaching Mentoring is a highly practical handbook that
helps managers get the most out of their people. It includes grounded advice on the practicalities of
both coaching and mentoring - such as how to structure a session - as well as core content on: *
The skills required for coaching and mentoring, including listening, questioning, observing body
language, challenging and affirming* The established processes for coaching and mentoring, such
as GROW, relational coaching, reverse mentoring and solution-focused coaching* The scenarios in
which coaching and mentoring skills are particularly appropriate, for example, coaching under-
performers, coaching star performers and coaching for career development There is also a handy
section on the 10 pitfalls to avoid when coaching or mentoring. Written in the no-nonsense and
engaging style of the other Leader s Guide books, this is the best tool on the market for managers
wanting to coach their people to optimum performance. In this hands-on book, Mike and Fiona
highlight the real difference between conventional management and effective leadership:
management is a profession, while coaching is much wider; it encourages social interaction and...
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Reviews

It in a single of my personal favorite publication. It usually fails to charge an excessive amount of. Once you begin to read the book, it is extremely diBicult
to leave it before concluding.
-- Mr . Da vid Fr iesen IV      

It is fantastic and great. This is for those who statte there was not a worth looking at. Its been written in an exceptionally easy way which is only soon aDer i
finished reading this ebook through which in fact changed me, change the way i really believe.
-- B a r r y O 'Reilly      
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